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July 23 .2020 Calendar Meeting:
Present: Alan Ong, Adriana Aviles, Cassandra Louie, Norman Cohn, Sandra Lau, David Wong, John Gavros,
Todd Friedman, Dilip Nath, Karen Rose Scutt and Logan Grodsky

Welcome —Adriana Aviles
Meeting called to order 6:04 PM
l. Office of District Planning- The Office of District Planning (ODP) shared annual strategic plans for

District 26 Community School Districts. Shared information about the projection of student enrollment
in District 26.

2% Qo18 P.S. 18- QUEENS ES 42 590 138% Not UU Over 100% Utilized 26Q018

26 Q026 P.S. 26- QUEENS ES 675 766 113% Not UU Over 100% Utilized 75Q224, 26Q026
26 Q031 P.S. 31- QUEENS ES 379 539 142% Not UU Over 100% Utilized 260031

26 Qo041 P.S. 41- QUEENS ES 378 501 133% Not UU Over 100% Utilized 2 In process 750993, 260041
26 Q046 P.S. 46- QUEENS ES 400 559 140% Not UU Over 100% Utilized 260046

26 Q067 J.H.S. 67 - QUEENS MS 1249 951 76% 150-299 Not Over 100% Utilized 260067

26 Q074 1.S. 74 - QUEENS MS 1169 1158 99% Not UU Not Over 100% Utilized 26Q074

26 Q094 P.S. 94- QUEENS ES 248 310 125% Not UU Over 100% Utilized 260094

26 Q098 P.S. 98- QUEENS ES 212 281 133% Not UU Over 100% Utilized 260098

26 Q115 The James J. Ambrose School ES 580 778 134% Not UU Over 100% Utilized 26Q115

26 Q133 P.S. 133- QUEENS ES 515 584 113% Not UU Over 100% Utilized 260133

26 Q158 J.H.S. 158 - QUEENS MS 1175 1078 92% Not UU Not Over 100% Utilized 26Q158

26 Q159 P.S. 159- QUEENS ES 550 662 120% Not UU Over 100% Utilized 260159

26 Q162 P.S. 162 - QUEENS ES 467 661 142% Not UU Over 100% Utilized 26Q162

26 Q172 J.H.S. 172 - QUEENS MS 1226 979 80% 150-299 Not Over 100% Utilized 260172

26 Q173 P.S. 173 - QUEENS ES 803 964 120% Not UU Over 100% Utilized 26Q173

26 Q177 P.S. 177 - QUEENS ES 400 425 106% Not UU Over 100% Utilized 75Q177

26 Q178 P.S. 178- QUEENS ESMS 459 548 119% Not UU Over 100% Utilized 260178

26 Q179 P.S. 179- QUEENS ES 214 19% 92% Not UU Not Over 100% Utilized 75Q004

26 Q186 P.S. 186 - QUEENS ES 402 459 114% Not UU Over 100% Utilized 75Q224, 260186
26 Q188 P.S. 188- QUEENS ES 609 720 118% Not UU Over 100% Utilized 260188

26 Q191 P.S.191- QUEENS ES 360 451 125% Not UU Over 100% Utilized 750993, 26Q191
26 Q203 P.S. 203 - QUEENS ES 621 914 147% Not UU Over 100% Utilized 260203

26 Q205 P.S. 205 - QUEENS ES 41 445 106% Not UU Over 100% Utilized 75Q224, 26Q205
26 Q213 P.S. 213 - QUEENS ES 452 505 112% Not UU Over 100% Utilized 75Q004, 260213
26 Q216 J.H.S. 216 - QUEENS MS 1210 1520 126% Not UU Over 100% Utilized 260216

26 Q221 P.S. 221- QUEENS ES 587 635 108% Not UU Over 100% Utilized 260221

26 Q266 P.S./1.S. 266 - QUEENS ESMS 742 727 98% Not UU Not Over 100% Utilized 750224, 260266
26 Q332 Bayside Hills School of Excellence ES 589 173 29% 150-299 Not Over 100% Utilized 260376

26 Q405 BAYSIDEHS - Q HS 2144 2860 133% Not UU Over 100% Utilized 260495, 750811
26 Q415 BENJAMIN N. CARDOZO HS - Q HS 2429 3625 149% Not UU Over 100% Utilized 2 In process 260415, 750993
26 Q430 FRANCIS LEWISHS - Q HS 2188 4500 206% Not UU Over 100% Utilized 4 In process 260430, 79Q950, 750811
26 Q435 IMARTIN VAN BUREN HS - QUEENS HS 2334 1681 72% 300+ Not Over 100% Utilized 260315, 260435
26 Q566 QNS HS OF TEACH., LIB. ARTS&SCI-Q HS 1146 1143 100% Not UU Not Over 100% Utilized 750811, 26Q566
26 Q809 P.S. 224 ANNEX - QUEENS ES 58 60 103% Not UU Over 100% Utilized 750224

26 Q811 P.S. 811(OLD 187) - QUEENS MSHS 225 168 75% Not UU Not Over 100% Utilized 750811

26 QAEB P023Q @ ZUCKER-HILLSIDE CAMPUS MSHS N/A N/A N/A N/A N/A 75Q023

26 QALG LIFELINE CENTER ES N/A N/A N/A N/A N/A 75Q023

26 QAPM Queens Children's Center ES N/A N/A N/A N/A N/A 750023

I. Superintendent Report:
1. Melody Leib and Brandon Contarsy has moved in Interim Acting Principal for M.S 74Q and M.S
376Q.
2. Superintendent Giunta provided an overview of upcoming blended/remote learning (See
addendum).
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3. Superintendent Giunta also shared images and information about what protocols were taken on
rec sites to ensure safety of students including health protocols, lunch procedures and social-
distancing procedures.

UFT Mary Vaccaro- We need more funds and please reach out to your elected representative to

support the upcoming Hero bill.

District 26 Presidents’ Council President- We need answers to basic questions such as who will be

teaching our children? What is the curriculum of the blended version will be 2 Before August 7th , we

need to know before parents are required to make decisions.

Mary Vaccaro- We do not know how many teachers are taking medical accommodation and that

makes it difficult to answer the questions. Teachers will be getting priority set of standards that they

must meet. Teachers have to be familiar with pacing the curriculum. Many of the decisions are hard
to make without knowing how many teachers are coming back especially when some of our
teachers are still waiting for medical accommodations.

Giunta- Regarding D75 services, all students that have an IEP will receive their services as required.

Principals are evaluating feachers and our teachers are being evaluated. Many of our feachers had

COVID and helping them get their services.

Public Comment:

Adriana Aviles motioned to adjourn meeting at 8:16 PM.

July 23, 2020 Business Meeting:

Present. Alan Ong, Adriana Aviles, Cassandra Louie, Norman Cohn, Sandra Lau, David Wong, John Gavros,
Todd Friedman, Seth Breland, Dilip Nath, Karen Rose Scutt and Logan Grodsky

Vi

VL.

VIII.

Superintendent Giunta infroduced CEC26 appointed Student Member Logan Grodsky.

Minutes were reviewed for June 15, 2020 and July 2, 2020 Annual Meeting Minutes. Adriana Aviles

motioned to pass the minutes. Motioned passed unanimously.

Budget Approval- John Gavros motioned to approve budget (see addendum b) for 2020-2021.

Motioned passed unanimously. See addendum A.

Scheduling CEC Meeting- August 27 is approved and September 24t is approved as Joint CEC

Presidents’ Council Meeting.

Our district is hosting SLT Meetings and Townhalls. Please attend them.

President’s Report- Council shared concerns to Superintendent.

Committee Appointment:

- Resolution Committee: Adriana will be the Chairperson which will include Karen Rose Scutt.

- Blended/Remote Learning Committee: Cassandra and Todd are appointed as the
Chairperson.

Adriana Aviles motioned to adjourn the at 10:08 PM.




Addendum A-

 District 26
CEC Calendar Meeting
July 23, 2020
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Department of
Education

schools.nyc.gov/returntoschool2020

GUIDING PRINCIPLES

The New York City Department of Education (NYCDOE) will adhere to the following guiding principles as they plan,
prepare and open schools for the 2020-2021 academic year.

Physical and mental health of our students, teachers, staff, and families

Greater equity among students with respect to the education they receive and the leaming environment in which they
receive it—whether virtual or in-person

Academic achievement for students through high-quality instruction, tailored enri
educational practices that allow students to see reflected in the

+ Social and t med support for all students

Community and continuity all year among students, and between students and teachers/staff

Priority for in-person learning for students and families who have trouble accessing and engaging in remote
learning

Deeper empowerment of our families as essential partners in their children’s education

Frequent, and with families, schools, and partners

Clear guidance for schools in balance with the necessary flexibility to meet the needs of their particular school
community

* Ci to p ; flexibility in to evolving public health, budgetary, and environmental
conditions; and sustained fulfiliment of the needs of students, families, and staff

and
and lessons of their education

Responses in District 26

Number of Family Responses 8,202 2,611 2,895 2,518 178
2020 Enroliment 18,014 6,249 5,483 6,282 N/A
Estimated % of Responses 46% 42% 53% 40% N/A
Number of Student Responses 1173 1,035 130
2020 Grades 6-12 Enroliment 6,282 6,282
Estimated % of Responses 19% 16%

Comfort Returning to School

How comfortable would your child be with wearing a mask to school?

Very Very
Moty | mim 297 nn o % 2% Masty 329 n% 29%
Very comfortable e o % % 2% 2% 2% 2%% Alitle 2% 287% 2%
Very comfortable Mastly comiortable 34% 31% Nofatal | o e p— - % . Nofal al 20m 0% p
Mostly comfortaile 2% 26% A litfle comfortable 2% 7% —
A little comforiable 24% 2% Not af all comortable 16% 7% medcaly |y = % I " %
Not ot all comfortable 25% 22% wear o mask




What would make returning to school comfortable
for students?

fudents and slalf reguiarly wash hands.

[Hond sanifizer is provided in each classroom and 4% 4% % 2% IHand sanifizer is provided in each ciassroom and used during the day. N% 2% 6% 90%

firequently used.

[fhe school is thoroughly cleaned at least once a day. 4% 5% % 1% Ktudents and adults wash hands with soap and water during the day. 90% 3% % 88%

IMaterials shared among sludents are cleanad in

lbetween use. 9 8% 0% % 82% The school is cleaned of least once o day. 82% 3 12% 7%

tugents’ and stolfs femperatures are checked belore a7 127 - p— tudents and adulls have Iheir flemperolures checked before entering fhe| 4% 1% 7% 7%

lentering the school. kchoal.

[Visitors and volunteers are imited on campus. a1% 15% 4% 75% Bus driver and attendant wear masks, 81% 4% 5% 64%

f;‘;";mg‘;;’d’ ore required fo wear mosks chuing 7% 15% e 73% Students and aduls are required o wear masks during the schaol day. 0% 24% 1% 52%

[Bus driver and artendant wear masks. [ 3 8% 73% Visitors and volunteers are limied af school. 0% 9% n% 55%

[fhe number of students in each ciass s recuced by 50% 8% 20% 13% 4% (Classes have hall the sludents thel they narmally would. 48% 29% 25% 43%

[through altemating schedules.

[Students only interact those in their classfes). 4% 2% 13% 58% Buses are half full, 38% % 55% 43%
chaool buses run at half capacity. 55% 167 29% 53% students only interact with ofher students in thei class{es). 34% 437 24% 0%

Phased Return to School
Families/Students

Prioritizing learning
experiences...

Instruction in core content areas like
reading. wiiting, math, science, and
kocial studies Citywide
IAciivities that build social-emotional skills "“'“"'"“:”
like communication, collaboration, 40% 53% Cee)
lempathy, etc. option
Going to in-person school on certain days [Classes like ort, music, physical 51 9% o —
like Monday, Wednesday, and Friday or fecucation (P.2), and elecives ” e o o G i et »x 6%
'Iuegguy 'nnd 'T::Jrsduv. On H:'e dlcws that 51%/47% | 28%/32% | 1%/17% | 53%/48% f;lg;ﬁfssof’mn:;l:gems struggling in 457 45% |Going fo classes like orl, music,
you don't go to in-person school, you lphysical education (P.E.). and % 70%
would be learning at home. [Suppon services ike counseling andyor 0% % electives
[therapy
in activities that help you
Learing af home every day like you are | ngo7 /5797 | 79, /13% | 48%/54% | 25%/25% [Frovision af in-person reloled services kel learn how 1o communicate and wark 1% 8%
currently doing. lcounseling and/or speech. 23 3 fwith others
tional, and physical therapy
Going to in-person school one week and 18% joccura Gelting extra help in reading or math az 0%
%/25% | 42%/47% | 18%/20% | 19%/25% :
then learning at home the next week. [Torgeled behavioral supports % 2% [Mesting wilh your counseior and/or - e
[Services 1o fransition from school 1o ™ = therapis!
Iron-school activities like college or work

Improving Remote

Transportation and Technology Needs

PROGRAMMING MODELS

Model 1

EVERY OTHER DAY WITH ENRICHMENT MONDAYS
TWO IN-PERSON COHORTS

Model 1A
Mon. | Tues. | Wed. [ Thurs. Fri.
Week
P Group D (Remote)
+ Two in-person cohorts, one remote. 1 |Group A | Group A | Group B | Group A | Group B
+ Groups A and B will rotate on
+  Option to program for each group to be in-person 2 | Group B | Group A | Group B | Group A | Group B
every other day (Model 1A), or in-person two
and remote for three days (Model 1B).
* Model 1Ais "Chancellor Recommended”
« Group A, Group B! in-person learning on Model 1B
consistent days per week: remote learning for non-in Mon. | Tues. | Wed. [ Thurs. | Fri.
person days. oo Group D (Remote)
Group D: mmumdwm&ﬂsdsm
who opt out of in-person instruction. 1 | Group A | Group A | Group A | Group B | Group B
Aim for 50% of school 2 | Group B | Group A | Group A | Group B | Group B

in-person at one time

PROGRAMMING MODELS

odel 2
R0 for: Elementary, Middle and
(k&’m' ntary, Middle and High

Summary:

* Three in-person cohorts, one remote.

+ Provides regularity on days per week with some
variation by week (e.g. Group A is in-person every
Wednesday, as well as on Monday in week 1 and
Tuesday in week 3).

+  Because this model provides the greatest degree of
regularity among the three-cohort models, it is the

only option available for elementary schools and
is "Chancellor Recommended" for middle schools
that must program for 1/3 of their students.

Group A, Group 8. Group C. in-person leaming 1-

3 days per week (5 days every 3 weeks); remote
learning for non-in person days.

Group D: remote every day; consists of students
who opt out of in-person instruction.

Model 2

1-2 DAYS PER WEEK WITH ALTERNATING WEEKS
THREE IN-PERSON COHORTS

Transportation
.
Learning e
[A varlety of ways 1o leam from nhome chose this option
(paper packels, recorded videos, ve
eaching, ne-on-cne tutering, small School bus % 10%
lgroup work. efc.]
Live instruction of least once per day 3 59% Public transportation (bus/subway) 3% 21%
IMore access fo leachers when your chid Uitiple ways fo leam ot home [paper i ki i 28 43
lhas questions 0% 3% pockets, pre-recorded or live lassons 557 [Walking, biking, or scooting % %
. _ _ with your teachers, tutoring, small
P :Ir:emml inferaction with classmates % 7% laroup work, elc.) Cor 81% 25%
[An easier way for you or your chid 1o % P ore fime fo 1olk fo clossmates onine % o Cther 1% %
imonitor their progress in school lAn easier way fo learn about how you Technolo
irtual extracumicular acfivities such as 1% 9% “"’"‘g‘s"g '"5?"".‘:' fexomele: grades 457 4% id
leiubs jon tests or projects)
o More fime fo ask your feachers
Hands-on materials like oge-appropriate | 4% 37%
lbooks, manipulatives, foys and games 4% 12% \questions
[nddifional supports in my chid's nome ive lessons of least once per day 43% 35% Tor:: c&mekualer or device to complete 9% 5% 4% 90%
o o o o e % % [Oniine extracumiculor actiities such as | geer . fehooiwo
resources and school communication lelubs - .
Iwith my family in our home language) Tointernet/wiliz 9%6% 2% 2% 94%

Dopartment of
Eavecation
Mon. Tues. | Wed. | Thurs. | Fr. |
Group D (Remote) ‘

Group A | Group B | Group A

Group B | Group C

Group B | Group C | Group A | Group B | Group C

Group C | Group A | Group A | Group B | Group C

Aim for 33% of school
in-person at one time

I3 In-Person Instruction




Model 3

Summary:

four days (Model 3B).
Group A,

days.

Deopartment of
Esvcatian
6 DAY ROTATION WITH 1-2 DAYS PER WEEK
THREE IN-PERSON COHORTS
Option for: Middle and High Schools Model 3A
Mon. | Tues. Wed.  Thurs. Fri. | Mon. |
Group D (Remote) Group D
+ Three in-person cohorts, one remote. Group A Group C | Group A Group C
+  Option to program for each group to be in-
person one day and remote two days (Model
3A), or in-person two days and remote for [
6-Day Rotation
Group C: in-person
learning 1-2 days per week (twice in a 6-day Model 3B
rotation); remote learning for non-in person Mon. Tues. Wed. Thurs. | Fri. Mon.
Group D: remote every day; consists of Group D Remots) Growp D
students who opt out of in-person instruction. Group A | Group A Group C | | Group C
6-Day Rotation
[T in-Person Instruction

EXCEPTION PROCESS

for to the

gl g Model

Feasibility

Programming models are not feasible given the combination of the below:
* Space

Staffing

Family choice for opting-in to Remote Learning

2 | Innovation + Principal and school community identify a model which works exclusively for their community.
+ Must have staff and parent support.
Process for Exception
1. 2
Principal reviews with review
School Leadership and approve
Team

*DATES TENTATIVE - SUBJECT TO CHANGE*

CALL TOACTION
Department of
Education
M1 July 9 July 15 July 16 July 23
4 & 3
. 4 . 4
Round 1 of Round 2 of School Family Sign-Up on Round 3 of School Revision of School
School Guidance Guidance Remote Only Guidance uidance
« Schedule Models Launches (target) Pending New York State
« Initial Health Guidance
Guidelines
 Intial School Riohcta Juneh Schools Submit Initial
Budget Alocation b e Programming Model
Staff Reasonable rog a9
(Juty 8) hoice
Accommodation
icatic
Appiication Begin weekly updates
to principals of staff
with accommodations
m August 7 August 14 August21  towork remotely
o ~ o
@ . 4 4
Family Sign-Up Schools Submit Superintendents
for Remote Only Programming Approve
Closes Model Choice Exceptions

TBD in August: Parents Notified of Child’s Schedule and Group, Staff Training

Ongoing: Health & Safety Metrics Monitoring

We know that in District 26 we all
share an unyielding commitment
to hard work and excellence in
education;

We know that the social
emotional well-being of our
children is paramount;

We know that the success of our
district is built on the trust and
close relationships between our
schools and our families;

And we know that in District 26
“Together is Better"!

See Addendum B:
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July 23, 2020

WHEREAS, a Draft Budget has been presented to the Council in the attached document “Community District Education

Council 26: DRAFT 2020-2021 Budget Subject to Council Review and Approval” (the “DRAFT Budget”), and

WHEREAS, the “"DRAFT Budget" has been discussed by the Council Members and found to meet the reasonably anticipated

needs of the Council consistent with the funds budgeted to the Council by the Department of Education; now, therefore

be it

RESOLVED, That the “Community District Education Council 26: DRAFT 2020-2021 Budget Subject to Council Review and

Approval” be approved; and be it further

RESOLVED, That future amendments to this Budget be accomplished by a motion of the Council that is voted on and

approved by its members.




Approved 2020-2021 Budget- Subject to Council Review and Approval

Budget Line ltems Proposed 2020-2021 Allocated Budget
Non- Contractual Services(Copier)

Object Code 433 $1,548.00
Member Reimbursement Object

Code 496 $2,000.00
P-Card/Office Supplies $5,000.00
Supplies General (Workshops)

Object Code 198 $4,000.00
Food for Meeting & Transportation

of Staff $2,558.00
Welbsite $570.00
Vendor Payment for Workshops $8,000.00
Supplies Water $300.00
Equipment $1,000.00
Water rental $24.00
Total $25,000.00
Total Spent $0.00
Balance in Budget $25,000.00




