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2014-2015 DOE Budget 
(in thousands of dollars) 
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2014-2015 DOE 

Operating Budget 
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School budgets compose only 

a portion of the DOE’s $20.5b 

total operating budget, the 

remainder of which is spent on 

services on behalf of students 

and schools. 

 

School budgets are  

projected to increase from 

$10.097 billion in 2013-2014 to 

$10.374 billion in 2014-2015, a 

3% increase. 

 

Increases support 2014-2015  

Universal Pre-Kindergarten 

and MS Afterschool Initiatives. 



Components of School Budgets: 
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Fair Student Funding: 
covers basic instructional needs and is allocated to each 
school based on the number and need-level attributes 
of students at the school, adjusted for the school’s 
funding percentage. All money allocated through FSF 
can be used at the principal’s discretion.  
 
 

Categorical Funds: 
are restricted by the State or Federal government on 
how they can be distributed to and used by schools. 
Examples include C4E, Title I, Title III and other 
programs such as IDEA, Universal Pre-K, and Attendance 
Improvement/ Dropout Prevention.   
 
 

Programmatic Allocations: 
include City initiatives that are outside of Fair Student 
Funding because of their unique structure or priority, 
such as the parent coordinator initiative. These funds 
are often restricted and can only be spent on certain 
services.  
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2014-2015 

FAIR STUDENT FUNDING 



Philosophy and Background of Fair Student Funding (FSF) 

Philosophy of FSF 

• Money follows the student and every school is entitled to the same dollars-per-student 
based on student educational need attributes.  Allocation is independent of schools’ 
individual salary structure, but is funded for citywide increases in average salary. 

• FSF dollars are fully flexible.  After meeting mandated obligations, schools schedule 
their FSF dollars to meet the goals of their instructional program. 

Background 

• Fair Student Funding (FSF) was established in FY 2008 in NYC Community Schools at a 
time when Campaign for Fiscal Equity funds were awarded to the City. 
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Fair Student Funding Formula 

• All schools receive a fixed “foundation” allocation ($225,000) to pay for the  
   principal, a secretary and other administrative costs. 

•  All schools receive grade level based funding to support basic mandated 
   instruction including the classroom teacher, teacher coverage, support staff and 
   educational materials. 

•  Schools serving students with disabilities, English language learners, or low 
   academic achievers receive additional funding. 

•  Specialized High Schools such as Career and Technical, Specialized Audition, 
   Specialized Testing and Transfer schools receive additional per pupil funding. 
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EXAMPLE: John is in 6th grade at a public school in Brooklyn. He is a student with a disability and an English 

language learner. Based on his enrollment, his school will receive:  
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Grade 
Level 

Funding 

ELL 
Funding 

Sp Ed 
Funding 



FSF Weight FSF Component
FY15 Proposed 

FSF Weight

 FY15 Proposed 

Per Capita 

FSF Grade Weight

K-5 1.00                            4,123$                       

6-8 1.08                            4,453$                       

9-12 1.03                            4,246$                       

FSF AIS

Poverty Count K-12 0.12                            495$                           

4-5 Well Below 0.40                            1,649$                       

4-5 Below 0.25                            1,030$                       

6-8 Well Below 0.50                            2,062$                       

6-8 Below 0.35                            1,443$                       

9-12 Well Below 0.40                            1,649$                       

9-12 Below 0.25                            1,030$                       

9-12 Overage Undercredited OTC 0.40                            1,649$                       

FSF ELL

ELL K-5 0.40                            1,649$                       

ELL 6-8 0.50                            2,062$                       

ELL 9-12 0.50                            2,062$                       

FSF SE

Single Service  <=20% 0.56                            2,309$                       

Multiple Services 21% to 59% 1.25                            5,156$                       

SC K-8 Filled Seats 1.18                            4,868$                       

SC 9-12 Filled Seats 0.58                            2,408$                       

ICT Kindergarten Filled Seats 2.09                            8,609$                       

ICT 1-5 Filled Seats 1.74                            7,174$                       

ICT 6-8 Filled Seats 1.74                            7,174$                       

ICT 9-12 Filled Seats 1.74                            7,174$                       

Post-IEP Transitional Support 0.12                            500$                           

FSF Portfolio HS

CTE Nursing 0.26                            1,072$                       

CTE Hlth/Tr/Tech 0.17                            701$                           

CTE Business 0.12                            494$                           

CTE HomeEc/Arts 0.05                            206$                           

Academic 0.25                            1,030$                       

Audition 0.35                            1,443$                       

Transfer Heavy Challenge 0.40                            1,649$                       

Transfer Non-Heavy Challenge 0.21                            859$                           

Grade Weight

Academic Intervention

English Language Learners

Portfolio Schools

Special Education

2014-2015 PROPOSED FAIR STUDENT FUNDING BUDGET ALLOCATION FORMULA 
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2014-2015 

proposed 

Fair Student 

Funding 

formula  

weights 

remain 

unchanged 

from the 

2013-2014 

weights. 
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Alignment of FSF AIS Population with the 
Common Core Test  

 

In line with the New York State Education Department (NYSED) guidance (amended NYS 

Commissioners Regulation 100.2ee) “to ensure that existing support services remain relevant 

and appropriate as New York implements the Common Core Learning Standards,” funding for 

FSF Academic Intervention Services (AIS) captures NYSED approved cut points for required AIS 

services.  For FSF AIS funding, students are evaluated based on the 2013 scale scores that are 

approximately equivalent on a percentile basis to the level 1 and level 2 cut points in 2012. 

 

In the past: FSF funded all Level 1 and Level 2 students. 

 

Now: FSF uses the State level 1 and level 2 equivalent scores to identify students for AIS. 
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Total DOE Funding of Academic Intervention 
Services Remains Unchanged 
 

In 2014-2015 $13 million will be shifted from FSF AIS to a programmatic 

allocation for AIS services.  Changes in FSF AIS funding are due to: 

• Year-over-year changes in student populations 

• State re-evaluation of students mandated for AIS 

• Funding from closing schools 

 

These funds will be re-allocated to support struggling students through a 

School Allocation Memoranda (SAM) targeted specifically to students 

performing below proficiency standards. In 2013-2014 the supplemental 

SAM for Academic Intervention Services provided an additional $10 million 

to schools.  In 2014-2015 the additional SAM funding for AIS will grow to 

$23 million. 
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2014-2015 

CONTRACTS FOR EXCELLENCE 



The New York City Department of Education receives a portion of its overall budget 

in the form of Foundation Aid from New York State.  

 

For the past 7 years NYCDOE has received Contracts for Excellence (C4E), funding 

from the NY State Education Department that is to be used in very specific ways. 

These are funds that, under State law, must be distributed to certain schools and 

must be spent by those schools in specific program areas.  
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Contracts for Excellence Overview 

Funds must support specific program 

initiatives: 

 Class Size Reduction 

 Time on Task 

 Teacher & Principal Quality Initiatives 

 Middle & High School Restructuring 

 Full-Day Pre-Kindergarten Programs 

 Model Programs for English Language 

Learners  

Funds must go to students with the 

greatest educational need: 

 English Language Learners 

 Students in Poverty 

 Students with Disabilities 

 Students with Low Academic 

Achievement or At Risk of Not 

Graduating 

 



• New York State has not kept 

up with its Foundation Aid 

and CFE obligations to fund 

New York City schools 

 

• NYC remains $2.5 billion 

dollars per year below its 

Foundation and C4E 

entitlement from the State.  

  

• There are no new Contract 

for Excellence funds to 

apply towards new or 

expanded programs. 
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2014-2015 Contracts for Excellence 



15 
15 

2014-2015 Contracts for Excellence 

Future meetings will be scheduled to review planned 2014-2015 Contracts for 

Excellence spending, and receive public comment.  

 

The public process will include:  

(1) a 30-day public comment period to provide an opportunity for parents and persons in 

parental relation, teachers, administrators, and distinguished educators appointed 

pursuant to Education Law section 211-c to submit written comments on the school 

district's proposed Contract for Excellence;   

(2) public hearing(s) to provide an opportunity for oral and written comments to be 

submitted by any interested party; and 

(3) preparation of a public comment record and assessment by the school district. 
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Feedback 

Pursuant to Education Law 2590-r, the Chancellor must develop objective formulas 
for use in allocating revenue among community school districts and schools.  The 
Department of Education uses these formulas, together with an estimate of the total 
sum of money available to the DOE, to provide community school districts and 
schools with budget allocations for use in the school-based budgeting process set 
forth in Chancellor’s Regulation B-801.  

We would like your input and feedback on Fair Student Funding, our 
schools’ primary source of funding.   

A copy of this deck can be found at: http://schools.nyc.gov/Offices/DBOR/default.htm 
 

Please provide comments and questions on or before May 13th. 

Via email to Budget@schools.nyc.gov  

-OR – 

By phone to (212) 374-6754. 

 

http://schools.nyc.gov/Offices/DBOR/default.htm
http://schools.nyc.gov/Offices/DBOR/default.htm
mailto:Budget@schools.nyc.gov

