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Joint President Council and CEC26 _ Public Meeting _Minutes

November 27, 2017 Calendar / Public Meeting

Meeting ca lled to Order and Roll Call at 7:1  5PM by Alan Ong.

Present: Linda Lovett, Alan Ong, John Gavros, Roy Menendez, David Wong, Adriana Aviles, Shengchao Yu,

Karen Rose Scott, Tanweer Ansari, Michelle Liu , Shajid Ali Muhamad , Racquel Chariah and Kara Keppel

Absent: Dilip Nath (unexcused), Cathy Grod  sky

Also Present: Danielle Giunta, Superintendent District26, Lori St ein Butera, Kim DdAngel
Young and Farjana Faruk

I Introductions: _Alan Ong introduced District 26 (D26) CEC members and thanked President Council for Joint
President Council & CEC Meeting. Linda Lovett President Council President welcomed community
members and D26 PTA president(s
Il.  Office of District Planning Presentation : ( please see addendum A)
- Questions were asked regarding TC Units removal, Francis Lewis extension and plans to reduce
overcrowding in D26.
M. SuperintendeConfat foREXEellence (please see addendum B).
V. Family Coordinator Lea dership Report - Workshop and District 26 events
- Make Work, Work for you - December 8, 2017
- Winter Crafts - December 2, 2017
- Yoga - December 7 and December 21 st
- Include NYC Fair - January 27, 2018
- Book Club - January 19, 2018
V. President Council President&ds Report:
- Linda Lovett requested CEC members to attend at least one PTA meeting in each schools.
- President Lovett announced the Legislative Breakfast date for District 26 Is March 16, 2017.
- President Lovett postpone approval of October minutes and November minutes till December 14, 2017,
9: 00 AM. John Gavros will/l pr estmedtingtaswela sur erds report a
- CPAC highlight was presented by John Gavros (please see addendum C),
- UFT Representative Vaccaro thanked PTA for voting O0ONO6
VI. Public Comments:
- Jim Gallagher: Rory Lancman is having a Town Hall meeting with the Mayor at MS #217 in Briarwood.
Due to the school's boiler repairs the Samuel Field Beacon at Ryan MS #216 will close during the week at
6:30 Pm, open Saturday from 9 AM  -; and Sunday 9 AM -1 PM. Open to the Public ; free; those
requesting a program please contact Al Stark, Director of the Beacon at 216 at 718 -423-2266 for mote
information - ) Queens Civic Congress will have its annual Legislative Luncheon this Saturday Dec. 2, at
the Douglaston Club from 1 - 4 PM. Admission is $45.00 per person. The QCC is an umbrella organization
to 114 civic associations around the Borough.  New TD Bank on the SW corner of Horace Harding
Expressway & Utopia Parkway will have opening day celebration this Saturday Dec. 2 from 11 Am -3 PM.
VIl.  Meeting called to Adjournment by Linda Lovett and seconded by Ad riana Aviles .




October 17, 2017

CEC26 Business Meeting

Meeting called to Order and Roll Call at 8: 30 PM by Alan Ong .

Present:, Alan Ong, John Gavros, Roy Menendez, David Wong, Adriana Aviles, Shengchao Yu, Karen Rose

Scott, Tanweer Ansari, Michelle Liu, Shajid Ali Muhamad ,

Absent: Dilip Nath (unexcused)

Also Present: Danielle Giunta, Superintendent District 26, Lori Stein Butera, Kim D86Angel
Young, Diana Igbal and Farjana Faruk

I.  Absence p olicy was reviewed. It is the responsibility of each Council member to attend all meetings of
the Council. It is incumbent upon all Council members, except in cases of emergency, to notify the
President or the Administrative Ass istant to the Council at least 4 hours prior to the schedu led meeting
time of their intent to be absent. Any member of the Council who fails to attend three meetings of the
Council of which she/he is duly natified, without rendering in writing a good and valid excuse therefore
to the President, vacates his/her of  fice by refusal to serve (Education Law 82590  -c). Each written excuse
and absence noted as excused or unexcused shall be included within the official written minutes of
such meeting. After the third unexcused absence, the President, with the approval of the Council, shall
notify in writing the absent and unexcused member that the Council shall declare a vacancy to the
Chancellor by resolution at its next regularly scheduled calendar meeting. Absences from the business

or public meeting are treated as ind i vidual absences. Accordi ng 40,DEhanc
150 and D -160, the following constitute valid excuses for absence: death of a relative or attendance at
a relativefs funeral; serious il |l ness or ycoujtattengancef a mi

including jury duty; military duty; and job -related conflict which makes absence from a Council meeting
unavoidable, and other reasons the CDEC deems appropriate.
Il.  Adiscussion took place regarding the procedure to hold executive sessions

lll.  Minutes was reviewed for October 17 , 2017 meeting. Motion was made by Shajid Ali Muhammad to
approve the minutes and seconded by David Wong. Motion passed unanimously for approval of
minutes.
V. Budget Review -. Please see addendum D.  Motion by David W ong to approve the budget. Adriana
Aviles seconded. Motion passed unanimously for approval of the budget.
V. Presidentds Report
- DLT Meeting- John Gavros
- UFT President Meeting: Roy Menendez
- Capital Plan: SCA Training was attended by Shengchao, Adriana, David, Shajid and myself. Attached
in the blue paper, you will find an example of the letter and form we sent out to the principal every year
for capital plan requests . We are rewriting the letter and working on the form to make it easier for us to
review it.
- District Spotlight Schools - Shajid Ali Muhammad and Adrianna Aviles reported on their visit to District 26
Spotlight schools. M.S. 67 Algebra for All integrated technology and math to make it easier for students
to participate and understand different methodology of learning. The students were constantly
participating and collaborating with each other to understand math. The kids were enjoying learning
about math. Regents are given to most students as long as they meet criteria.
- Traffic Safety Issue; Adrianna Aviles shared information about how to get bumps for the roads around
schools. She effectively worked with Councilman Grodenchik to get bumps for cars to slow down
around P.S. 221. She mentioned that it only takes one person.

VI.  Alan Ong reminded m embers to attend training.
- Running an Effective Meeting  is on Wednesday, November 29 t
- Making Participation Meaningful for Parent Leaders is on Monday, December 4, 2017 6:00pm - 8:00pm

- Managing Communications is on Tuesday, December 12th.
- He also mention ed about visit P.S. 376 Potluck. Superintendent reminded CEC members that here will
be a ribbon cutting ceremony and we got a student council for P.S. 376 who are kindergarteners.
VII.  Adiscussion took place regarding executive session. A vote of 6 is needed for executive sessions and
reasons must be told in advance for it. Please note th
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VIIl.  Adjournm ent; Adriana Aviles made a motion to adjourn. Shengchao seconded the motion. All in favor.
The meeting adjourned at  9:57PM.

Respectfully submitted by  Farjana Faruk
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The Division of Space Management partners with superintendents, principals, and
communities to identify and address district needs, primarily in the areas of school structure,
learning conditions, access to schools and programs, and campus governance.
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Citywide Planning Priorities

Levers for Change

The work of the Office of District Planning focuses on four main priority areas in our efforts
to support all schools to improve and provide an excellent education for all students.

In collaboration with superintendents, the Division of Space Management partners with other offices across the DOE,
including the Oﬂlce of Student Enroliment, the Office of School Design and Charter Partnership, and the Division of Family

and C in and to develop, propose, and implement changes to
address some of our most pressing district needs and improve educational options and leaming conditions for our
students.
Many schoolk the city struggle
which creates budgetary and ic challenges. h at
these schools, such ions, aim to provide with Levers for Change
educational experience.
v Re-zonin|
Classroom Units: th exceeds e
capacity or TCUs qui d the rder to v .
@ improve learning dit for students. This may deldeﬂﬂfvimoppoﬂunl!les to Unzoning
i i from th available dagt
seats. v Consolidation
Programmatic Needs: In order to ensure students in each district have access to the unique v Closure
programming that supports their needs and interests, specialized programs may be added or
expanded at district schools. This includes programs aimed at particular populations, such as v ‘New School
D75 programs and ASD Nest programs, as well as those that may provide new types of
academic opportunities for students, such as pre-k, Gifted and Talented, and programs aimed . ”
at serving over-aged students, v Grade Reconfiguration
¥ Re-siting
New and : New di charter schools in new construction or
underutilized space may increase the availability of seats i or provide ¥
families with access to a wider variety of school options to meet their needs. Similarly, as New Program
approved by their authorizers, charter schools may expand to serve new grade levels, and v M Pl .
district schools may reconfigure the grades served to better align with standard entry points. Enroliment Planning
and meet demand at particular grade levels. R
v Redesign
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Kindergarten Capacity and Projected Enroliment

Although enroliment exceeds current Blue Book capacity, efficient programming allows
schools to optimize the use of space and accommodate overall kindergarten demand in the
district.

e nrollment (10 Yr Average Growth)

wmmEnrollment (3 Yr Average Growth)

—Seat Capacity ( '15-'16 Blue Book

@m—GSeat Capacity (Based on '16-17 Section Counts)

2013 2014 205 2016 207 2018 2020

Chart includes district and charter enroliment and capacity within the district.

6th Grade Capacity and Projected Enrollment

As enrolliment increases over time, we will explore ways to increase 6th grade seat
capacity to accommodate future growth.
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Chart includes district and charter enroliment and capacity within the district.
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Renewal Schools

Renewal Schools

2016-2017

Enrollment!
1234

School Name Grade Span

26Q435 Martin Van Buren High School 9-12

‘Sources:
1 20162017 Auckted Register

n
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Schools with Enrolilment <250*

Schools with Enrollment <250 (<200 for Transfer Schools)*

2014-2015
Enrollment”
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2015-2016
Enroliment®
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2016-2017
Enroliment®
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Renewal

School Name School

Grade Span

260098  P.S. 098 The Douglaston School K5
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Under-Utilized Buildings

Each year, the Department of Education ("DOE") publishes a list of under-utilized buildings. Inclusion on this list recognizes thata
building petentially has excess space for the 2016-2017 school year that can be utilized more efficiently, but does not imply that the DOE
will necessarily propese a change in building utilization. Any proposed changes would be preceded by an analysis of available space by
the Division of Space Management, as well as extensive community engagement.

Building

Excess Seats Utilization Rate

Building Code

Orgs in Building

150-299 Qos7 JH.5. 067 Louis Pasteur 74%

seats Q172 Irwin Altman Middle School 172 80%
Business Technology Early College High School

300 + seats Q435 Martin Van Buren High School 7%

‘Souros: Under-UIRZ6 Spacs Memorandum 35 of Fseruary 23, 2017,

TSGR ATEA- 525 A ATAD-GE D SERICADE
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Overutilized Buildings

The DOE uses various strategies to alleviate overcrowding and to address increases in enroliment. These strategies include
new construction, rezoning the calchment areas of zoned schools, helping principals program their instructional space more
efficiently, repurposing and creating capacity through room conversion projects, and siting new or expanded schools and
programs in underutilized facilities.

Qo018 P.5. 018 Winchester 162%
P.S. 026 Rufus King

Qo026 ps. 0224 106%

Qo31 P.5. 031 Bayside 139%
P.5. 041 Crocheron

Qoa1 ps. Q993 171%

Qo046 P.5. 046 Alley Pand 153%

Qoos P.5. 094 David D. Porter 109%

The James J. Ambrose School

Qi1s s Q224 110%

Q159 PS. 159 118%

Q162 PS. 162 John Golden 153%

[iVE] P.5. 173 Fresh Meadows 110%

Qi17s P5./1.5. 178 Holliswood 125%
P5. 186 Castlewood

Q16 P 224 125%

‘Sourc: 20152016 Bus Book
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Overutilized Buildings (cont’d.)

Q188 PS. 188 Kingsbury 132%
P5. 191 Mayflower
Q191 PS. 0993 126%
Q03 PS. 203 Oakland Gardens 154%
PS. 205 Alexander Graham Bell
Q205 PS. 0224 111%.
PS5, Q004
a213 PS. 213 The Carl Uliman School 108%.
Q16 1H5. 216 George J. Ryan 17%
wn Ps. 221 The North Hills School L8 Needs Ana|ySIs Discussion
PS./15. 266
266 PS 0224 108%.
Bayside High School
Q405 PS5 Q811 154%
Benjamin N. Cardozo High School
Qa1s PS. Q993 153%
Francis Lewis High Schoal
Q430 Ps. Q3811 200%
Queens High School of Teaching, Liberal Arts and the Sciences
Qas66 PS. 0811 103%
Qsoe Ps. 0224 105%
Q880 P5. 94 Annex 128%
e 20152016 Dive Bk
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